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Overview

The booklet explains some of the parish traditions and areas of engagement as well as including
some supplemental information which relates to the role of St. Peter Port Douzaine.

Who are we?

The Constables and Douzaine

The douzaine is a democratically accountable body which is responsible for the administration of the
parish. Amongst other things the constables and douzaine are responsible for organising the
supervision of the polls at elections, granting permits to build on or near to highways, issuing dog
licences, ensuring that hedges are cut and checking that streams are free flowing. They organise the
collection of rubbish, administer the parish cemeteries and carry out other administrative tasks.

Constables

There are two constables in St Peter Port. They are elected to serve for terms of three years and
may stand for re-election. The constables do not necessarily need to be douzeniers, but if not, they
may not be able to vote at douzaine meetings. The constables carry out the day-to-day
administration of parochial affairs on behalf of the parish.

Douzeniers
There are 20 douzeniers in St Peter Port. Douzeniers are elected to serve for a term of four years
and may stand for re-election.

Constable and Douzenier Candidates
They are the parishioners’ representatives, and they are expected to carry out their duties with
integrity, objectivity, and openness.

Who can stand?

Candidates must
e beover 18 years old,
e Dbe on the electoral roll,
e have been aresident in the island for two years immediately before the date of nomination,
or for five years in total at any time before the date of nomination.

Candidates must not
e have been sentenced by a court in the UK, Channel Islands, or Isle of Man to imprisonment
for a period of six months or more, whether suspended or not, without the option of a fine,
in the last five years.

Constables and Douzeniers shall only hold office for so long as they continue to be resident in St
Peter Port. They can only be removed from the roles by order of the Royal Court.

The election process

Candidates need to be proposed and seconded by two residents of St Peter Port who are on the
electoral roll. The forms are available from the Constables’ Office in Lefebvre Street. A copy will be
available on the website Official website of St Peter Port parish, Guernsey | St. Peter Port Parish under the

Documents and Publications section.



https://www.stpeterport.gg/

The agenda for the parish meeting will be available at the Constables’ Office the week before the
meeting, or at the meeting but, in brief, the autumn parish meeting addresses both ecclesiastical
(church) and secular (parish) matters. The meeting opens with the Lord’s Prayer and closes with a
Grace, it agrees the appointment of auditors, confirms the vacant election positions, and gives those
standing as candidates the opportunity to introduce themselves in a short speech of approximately
two minutes.

Election —immediate or deferred

The election may take place at the parish meeting, particularly if there are fewer candidates than
there are vacancies. However, if seven or more electors vote in favour of a deferral, the election will
NOT be held at the parish meeting and a contested election will take place two weeks after the
parish meeting.

If the vote takes place at the parish meeting

Registered electors are given a voting slip to record their choice of candidate(s). They will have as
many votes as there are vacancies. The count happens immediately, and the result is announced
that evening.

If the vote is deferred

A notice will appear in the Gazette Officielle, which will invite all parishioners on the electoral roll to
vote in person at a polling station on the second Wednesday following the parish meeting, which is
the third Wednesday of November.

A copy of the electoral roll will be available online to all candidates from the business support officer
at the States of Guernsey Committee for Home Affairs, currently emily.grainger@gov.gg. Data
protection rules apply. Candidates are allowed to spend up to £700 campaigning. This money is not
refundable, and the constables will require a declaration and all receipts of monies spent within two
weeks of the election.

The returning officer works with the office staff team to plan the election. Candidates may liaise with
the returning officer and the office staff should they need to.

On election day when the polls close, the ballot boxes are taken to the Constables’ Offices and the
count begins immediately. The result is announced by the returning officer later in the evening.

Campaigning in a deferred election
Candidates may start campaigning as soon as they have been nominated but most people begin
once it is clear that there will be a contested election.

A key difference between a general election and parish elections is that there is no central
communications team making sure everyone in the parish knows about the elections and who is
standing. The parish puts notices in the Gazette Officielle in the Guernsey Press, issues press releases
and promotes the election on its website and social media platforms. The onus is on the candidates
to promote themselves.
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CONSTABLES AND DOUZENIERS-ELECT

Swearing in

Newly elected Constables and Douzeniers are sworn into office at the Royal Court in November or
December.” They can choose whether to take an oath (religious)" or make an affirmation (secular).
See page 12 for the details of the swearing in and the administration of the oath.

Orientation meeting

A douzenier’s term of office commences on the first day of the New Year. However, prior to this
douzeniers-elect are invited to an orientation meeting with the constables at the Constables’ office.
This gives them the opportunity to learn more about the workings of the parish. It also gives the
constables the chance to get to know them better and discuss the different working groups of the
douzaine, with a view to making the most of their skillsets. Douzeniers-elect will also be invited to
attend drinks before the December douzaine meeting.

Douzaine meetings
It is intended that each douzenier-elect will be allocated an experienced member of the douzaine to
act as their mentor and help them get their bearings.

The New Year’s Day Reception

New Year’s Day is the first official day of a new Constable or Douzenier’s term of office and the
reception at the Constables’ office is the first event that they are expected to attend. The reception
is usually attended by His Excellency the Lt. Governor, the Bailiff, the Deputy Bailiff, Dean of
Guernsey, some of the deputies and St Peter Port parishioners and its purpose is to toast the
Sovereign. It also gives the new Douzeniers the opportunity to get better acquainted with their
colleagues, parishioners, States members and other individuals. The Constables host the event, and
the office staff organise it.

DOUZENIERS

Douzaine Meetings

There are 12 douzaine meetings a year, traditionally held on the last Monday of the month at 7pm in
the Brock Room at the Constables’ Office. Douzeniers are expected to attend each one and arrive in
time before the roll call. If they cannot attend in person, virtual means may be used. If unwell or out
of the island, apologies in advance should be sent to the office as attendance is recorded and
published on the website. Douzeniers are expected to have read the previous meeting’s minutes
and any reports prior to the meeting. They are also asked to submit any points they wish to have
discussed by the Friday before the meeting.

Time commitment: 12 meetings per year, each lasting approximately 2 hours plus approximately 30
minutes prep per meeting.

Legal requirements

The Douzaine is required by law to carry out certain functions. Douzeniers are expected to make
themselves available for these duties, however it is understood that it may not always be possible for
individuals to perform certain functions because they are unable to leave their place of work during
the working day or for other exceptional circumstances.



Election of New Jurats

The States of Election, which elects new Jurats, comprises the Bailiff, 16 sitting jurats, 10 rectors, two
law officers (HM Procureur and HM Comptroller), 38 deputies and 34 douzaine representatives, of
whom 10 are from St Peter Port. On average, there are two jurat elections a year. Jurats do not
serve a fixed term of office and elections are triggered either by the resignation or retirement at 72
years of age, of a sitting jurat.

Elections are held at the Royal Court before the start of a States’ meeting. A proposer and a
seconder each make a short speech outlining the candidate’s experience and suitability for the role.
The members of the States of Election then vote in a secret ballot. Depending on the number of
candidates, it may be necessary to carry out more than one ballot and the election, therefore, may
last most of the morning.

Time commitment: One or two elections per year which last approximately 2 hours — usually on a
Wednesday from 9.15.

Stream and Douit Inspections

Landowners in Guernsey must ensure that streams are free from vegetation and silt to enable the
water to run freely. To ensure this happens and to comply with the law, landowners must allow
douzeniers access to the streams and douits twice a year for inspection.

Not all douzeniers can perform this duty as it involves some off-road activity and requires a level of
physicality. During inspections, two or three douzeniers inspect the streams while a staff member
drives them between locations. The route covers approximately four miles. The state of the streams
is reported to the parish staff, who contact landowners, if necessary, before reporting to the States.

The inspections take place in the last two weeks of June and the last two weeks of September.
Time commitment: 3 to hours on a Saturday morning twice a year during the first 2 weeks of June
and the last two weeks of September.

Hedge Inspections
It is the responsibility of property owners to ensure that trees and hedges within the curtilage of
their land are cut back to that curtilage and do not overhang the public pavement, road or way.

Douzeniers usually work in pairs to carry out these inspections and as St Peter Port is a large parish,
each douzenier is required to get involved.

Douzeniers are allocated an area of St Peter Port to oversee and, if necessary, serve a soft notice to
the property owner that the hedges require cutting back. The douzeniers then revisit those
properties to check if the work has been undertaken satisfactorily.

Should the douzeniers find that it has not, they report to the Constables’ office, with photographs,
for the staff to issue a written warning. Should action still not be taken, penalties may be given.

Inspection routes vary and so it is at the douzeniers’ discretion whether they go on foot, bicycle, or
car.

Time commitment: minimum two evenings after 157 June and 15 October for approximately 2-3
hours.



Other Duties

Parochial and General Elections
Douzeniers help to run parochial and general elections (unless they are a candidate or have
proposed or seconded a candidate) by manning a polling station or assisting at the count.

Parish elections take place in November each year and general elections usually every four years.
Time commitment: minimum of 2 hours.

Bornement Applications
A bornement relates to applications for building permits to carry out construction work within 1.5m
of any public road, pavement or way.

The constables review the plan or plans and once they are satisfied, they sign the bornement. The
office staff will then send out an email asking douzeniers to go to the Constables’ Office, look at the
plans and endorse the bornement by signing the paperwork — four douzenier signatures are required
in total.

Planning applications

On occasion the Douzaine, as a collective, will submit comments regarding certain planning
applications. Usually this is when a planning application appears to be ill-conceived and/or not in the
greater public interest. The office staff will ask for comments and based on them, the Constables will
submit a letter to the planning department on behalf of the Douzaine. Individuals who wish to
object to any application have the right to do so.

Quarries
Constables have to ensure that all the quarries in the parish are safe. An annual inspection must
take place in order that a verbal report is given at the Chief Pleas Meeting held in the Autumn.

Liquor Licensing

Whenever there is a change of Licensee or Designated Official in shops, pubs, hotels or other
premises where liquor is kept for use/sale, there must be an inspection to ensure that the alcohol is
not accessible to those under 18, that all aspects of the law are understood and carried out by the
official on duty. A report goes to the Royal Court, with one by the Police, before the license is issued.

Betting Offices

An annual visit is made by the Constables to Betting Shops to ensure that the rules are abided by —
i.e., no under 18’s are allowed on the premises and the manner of operating betting is in line with
the law.



Committees
There are two Committees that are legally required:

Moorings Committee

The Committee, by Law, comprises two Constables, one Douzenier, two boat owners and the
Constables’ secretary. It is responsible for overseeing the moorings at La Salarie and the Lonsgtore.
The Annual General Meeting is held in March at which time the committee inspects insurance and
ownership documentation, collects the mooring fees and listens to suggestions and/or complaints
that the boat owners may have.

Emergency Planning Committee
The Emergency Planning Committee is chaired by the senior constable and forms part of the Island
Emergency Planning Committee, which is in place to deal with any major incidents/catastrophes.

Committees
Douzeniers may feel able to participate in various projects that are proposed, or which have already
been planned and are operating to enhance different aspects or elements of parish life and business.

The following have been agreed by the Douzaine to align with planning in the parish, the
improvement of facilities in the parish and how more publicity may be achieved to engage with the
community served by the douzaine.

Management and Organisation
Finance

Planning

Events and Celebrations
Facilities

Media

Douzaine Liaison Group

Set up by the States, the Constables meet with States’ members to discuss how the Parishes and the
States can work better together and how any changes can be made to allow greater involvement in
different aspect of States’ operations.

OFFICIAL ATTENDANCE DUTIES
Events take place during the year which are a physical commitment to the community. The purpose
of these events is to:

e mark the service and sacrifice of those who have promoted and protected our way of life

e honour certain outstanding individuals

e acknowledge our shared identity

e celebrate festive occasions
The attendance duties of a douzenier are voluntary and it is accepted that on occasion individuals
may not be available. However, where possible douzeniers are expected to attend the events and



douzeniers who are unable to attend should advise the office staff in advance.

New Year’s Day Reception

The reception is held in the Brock room at the Constables’ Offices immediately following the Bailiff’s
reception at 11:30am. It is usually attended by His Excellency the Lieutenant Governor, the Bailiff,
the Deputy-Bailiff, the Dean of Guernsey, various deputies and St Peter Port parishioners. A toast is
raised to the sovereign.

27th January Holocaust Memorial Day
A short service takes place at the White Rock Memorial for the three Jewish women who were
deported and killed by the Germans during the Occupation.

25th April

To mark Anzac Day, the anniversary of the first major military action fought by Australian and New
Zealand forces during the First World War as allies of the British Commonwealth, a service may be
held at Fort George Memorial traditionally held at time to be notified.

9th May Liberation Day Procession and Church Service
Parish and other Island officials gather at the Tourgand and then parade to the Town Church and
take part in the Liberation Day church service.

5th June

Service and wreath laying at the Castle Pier upper walkway to commemorate the death of Canadian,
Flight Lieutenant John Walton Saville who was shot down and killed whilst attacking the German
radar site on Fort George in 1944,

28th June

A wreath laying takes place at the Harbour Bombing Memorial to commemorate the death of 34
people killed during the air-raid on St Julian’s Emplacement as well as all Guernsey civilians who died
during the second world war.

22nd July

A gathering takes place in the Le Marchant Room at the Constables’ Office to commemorate the
death of Major-General John Gaspard Le Marchant who died leading a charge at the head of his
cavalry at the battle of Salamanca in Spain in 1812. Le Marchant is celebrated for having established
the Royal Military College (now Sandhurst) and for revolutionising the design of the cavalry sword.

13th October

A gathering and wreath laying takes place annually outside Boots to commemorate Major-General
Sir Isaac Brock (the Hero of Upper Canada), who was mortally wounded during the battle of
Queenston Heights in which his troops defeated the U.S. forces In October 1813.



11th November - Armistice Day

A Combined Nations Armistice Day service takes place at Fort George's Military Cemetery where
both British, German and soldiers of other nationalities are laid to rest. It aims to remember those
who lost their lives but also to recognise the importance of reconciliation.

There are two ceremonies, one in the German Cemetery and the other at the memorial to the First
World War, near its entrance. Wreaths would be laid at both memorials.

It is attended by the Royal British Legion, His Excellency the Lt. Governor, the Bailiff, parish officials,
veterans, families and, in recent years, German soldiers serving at the Allied Rapid Reaction Force in
Gloucester.

Remembrance Sunday

A remembrance service takes place at the War Memorial at the top of Smith Street on the Sunday
nearest 11th November. There is a marching parade followed by a two-minute silence, the laying of
wreaths and a short service. The Constables and Douzaine then proceed down Smith Street, and a
few words are said at the St, Peter Port War Shrine — a roll of honour which lists the men of the
parish who lost their lives in WWI — before laying a wreath.

At 12.00 noon, a gathering takes place at the White Rock and two wreaths are laid — the first to
remember those killed in the bombing at St. Julian’s Pier, with their names being read, the second
further down the walkway, to remember those brought to the Island by the Germans during WWII as
slave workers.

Although Holocaust Memorial Day was commemorated for some years, with wreath laying and a
short service at the memorial to the three Jewish women murdered in Germany during the war, more
recently the event has been held in mid-April to mark Yom HaShoah (the Jewish Holocaust Memorial
Day). This is led by the Dean and Committee for Education, Sprot & Culture.

30th November
Wreath laying takes place at the Royal Guernsey Light Infantry Masnieres memorial stone in the
Sunken Garden. A similar service is held in Masnieres at the same time.

Meet the Team

Constables: Diane Mitchell and Ken Acott

The Constables are responsible by law for the day-to-day administration of the parish assisted by a
small team of staff, who are employed by the Constables on behalf of the parish and are not
employees of the States of Guernsey. The constables attend the office as required, to hold meetings,
sign documents and deal with items that require their attention. They are available for douzeniers to
meet and discuss any issues or concerns.

(Please see the St. Peter Port parish website for an up-to-date list of douzeniers.)



Please contact the office on 720014 or constables@stpeterport.gg
Craig Burton, Office Manager, Ann Jennings Deputy Office Manager,
Jacqueline Summerson, Office administration Assistant

Chris Inder, Stuart Page and Richard Batiste

Constables’ Office,

Lefebvre Street,

St. Peter Port,

GY1 2JS

Tel: 01481 720014, Email: constables@stpeterport.gg Website: www.stpeterport.gg

" GENERAL GUIDE TO THE PROCEDURE FOR SWEARING-IN CEREMONY IN COURT.
(It may differ from time to time depending on numbers and the judge’s wishes.)

The swearing-in of officials following the annual November elections usually takes place on a
Tuesday morning in the Royal Court (States Chamber) before a judge (i.e. Bailiff, Deputy Bailiff, Judge
of the Royal Court or Lieutenant Bailiff) and three jurats. All are robed, as are the Advocates.
Similarly, parish officials are expected to dress appropriately for court e.g. jacket and tie or suitable
formal attire. Family and friends can watch from the public gallery if they wish.

Having greeted everyone beforehand, Fiona Sloan (court paralegal) will get everyone seated. The
court ushers will ask everyone to stand when the judge and jurats enter and the the greffier will
recite the Lord’s Prayer in French. Once everyone is seated, the judge will say some words of
welcome and, on behalf of the court, extend their appreciation to everyone for volunteering.

The precise format of the swearing in will depend, as mentioned, on the wishes of the presiding
judge but it’s usually in groups by parish, and officials wishing to affirm are usually called separately
from those swearing the oath. Seating in the court should hopefully reflect this.

Before each set of swearings-in take place, an Advocate from the Law Officers will present the
officials to the court and confirm when the elections took place and that all the formalities of the law
were complied with. The judge will then consult with the jurats to confirm they are happy for the
elected officials to be sworn in and ask them to come forward as follows:

e Constables swearing the oath are called forward to the the greffier’s table and asked to place
their left hand on the Bible and raise their right hand while the oath is administered to them,
in French, by the the greffier. They do not need to say anything, but they are then asked to
‘kiss” the Bible. In these days of Covid however, it’s not necessary to make actual contact. The
court will then shout, ‘Dieu sauve le Roi!” Constables affirming will be called forward and
asked just to raise their right hand while the affirmation is administered to them.

e Douzeniers are called forward to the well of the court which means standing behind the
metal ‘railing” in the middle of the court room (if in the Royal Court) in small groups by parish,
although sometimes they are sworn in standing in their seats. Again, they are asked to raise
their right hands and the oath or affirmation is administered to them in English by the judge.
They do not have to say anything.
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Once sworn in they may leave. It is considered courteous to nod/small bow to the judge before
leaving the court.

OATH OF A DOUZENIER

Vous jurez et promettez sur la foi et le serment que vous devez a Dieu que bien et fidélement vous
exercerez |'office et la charge de douzenier de la paroisse de de Saint Pierre comme a telle charge
appartient. AINSI DIEU ME SOIT EN AIDE

OATH OF A DOUZENIER

You swear and promise on the faith and truth that you owe to God that well and faithfully you will
discharge the office of douzenier of the parish of St Peter Port to such charge appertains. SO HELP
ME GOD

Management and Organisation chaired by Diane Mitchell
Finance chaired by Ken Acott

Events and Celebrations chaired by Chris Nicolle
Planning currently chaired by Odette Duerden

Facilities chaired by Munazza Malik

Media chaired by Rachael McCutcheon

Each of those chair’s reports to the Douzaine meeting each month.
There are opportunities for new douzeniers and volunteers to join any of the committees should

they desire to do so.

They are as follows and an update has been prepared for the Parish meeting February 2025

| am happy to report that the statutory responsibilities of the Douzaine are now being achieved.

In some instances we are only just understanding the impact of many years of woeful practice not
just around accounting and auditing. | appreciate much was changed despite the valiant attempts by
others, including Douzeniers who left, to retain some level of governance in the Parish.

There have been many achievements in the last 6 months:

There has been a forensic investigation into accounting and auditing practice by DNA and Lince
Salisbury resulting in audited accounts available and draft 24 accounts prepared to inform the 25
budget and the Royal Court approval in March this year.

The re organisation of the office with fewer staff is resulting in detailed analysis of systems and

processes so that ‘best value’ is achieved. Eg: review of contracts, analysis of Information
Technology, Insurances and Assets. This is ongoing.
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The Finance team led by Constable Acott is getting to grips with the new budget based on actual
expenditure and will be focusing on that this evening at the Parish meeting.
The committees are all functioning well but would welcome some volunteers if anyone is interested.

We now have a full office and grounds team with agreed salaries commensurate with States Pay
from 1st January 2025. The team are working well, and both the office and grounds team are
contributing to the work of the Parish. We learnt during the recruitment process that we would have
issues on all fronts unless we ensured staff were paid correctly and that we retained our trained
employees as part of a well-respected team. Pensions are also required, and work is in hand for
those who want to enter the scheme.

We received a letter of resignation from Douzenier Chris Hudson just before New Year. He has
prioritised his workload and we will miss his support particularly in streams and quarries and his
unique way of reminding us of different points of view in a nice way. Tony Holland and Sally Dyas
have also resigned. We will miss their contribution.

We will not be advertising new Douzenier posts until November 2025 as the general election has
meant that we do not have a current electoral role which impacts on the process.

There has been much that is happening in finance.
The accounts for 21/22/23 are audited and published on the web site.
From a Finance perspective | would say focus to date has been wholly on the creation of the budget.

The budget process, amongst other things has:

Involved reviewing all rental contracts, identified payment and rental issues and started to engage
with tenants to adjust and or renew on up to date basis together with several service contract.

Identified and highlighted the cost of credit card payments and a new lower cost solution
implemented also with the potential to accept online payments and improve efficiency.

Started to rationalise bank accounts.
Reviewed cash flow requirements to inform decision on investment approach.

We have a draft of 24 accounts which have been used to prepare the REMEDE which is the focus of
the meeting for the Parish on 24™" February 2025

In Market Square, there will be a series of inflatable castles and slides, as was the case last year.
There will also be opportunities for children to be involved in screen printing T-shirts to take away,
which can be further embellished at an adjacent craft area. It is anticipated that these activities may
be undertaken as adults and their young charges queue to have their images taken in the ‘Magic
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Mirror Box’. From here they will make a I.D. card, these will be sequentially numbered to enter a free
prize draw.

A stage will be set up where the main performance will consist of a ‘Talent Show’ for 5-10 and 11-
16 age groups (the potential of an adult age group is under consideration). On this stage will also
appear two choirs singing in patois and a duo who will perform some war time songs of the
Occupation/Liberation era.

A design has been approved for a float to take part in the Cavalcade, pupils from a Guernsey school
and visiting pupils from Masnieres will accompany it. We have also booked the Majorettes and the
bubble lady, both of which proved popular last year. There will be a ‘Scavenger Hunt’ running from
events on Crown Pier to our activities in Market Square.

During that week we are putting on a series of up to ten lectures (last year five were offered and
proved very popular).

Gandeys Circus have been booked to appear on Cambridge Park for Liberation Week.

A date for this will be announced but is likely to be at the end of Summer 2025, funded from the
proceeds from the fee paid by Gandeys. Once more, the venue will be Cambridge Park.

Our link with Masnieres has been strengthened in the past year and there are attempts being made
to encourage links between groups here and similar interest groups in that town. With this aim in
mind, we are in ongoing dialogue with Guernesiaise interest groups, choirs and members of the Arts
Commission, to name but a few. The objective is to make this a true twinning exercise for our
community, schools on the island are already benefitting from an exchange programme. A firm hand
of friendship is being extended by the people of Masnieres, who love our island, al that we need to
do is to grasp it. For those who are unclear as to why the twinning exists, | direct you to the history of
the RGLI 1917.

We are keen to ensure that our committee serves the parish effectively and provides a strong local
voice on planning matters.

The Planning Committee is responsible for reviewing all
planning applications submitted for St Peter Port. While we do not have formal authority to approve
or reject applications, we can make representations on behalf of the Douzaine, either supporting or
objecting to proposals after careful consideration. Our role is to ensure that planning decisions
reflect the best interests of the parish and its residents.

e Routine applications, such as minor alterations, are reviewed and noted if they do not
significantly impact the character of an area.

e More contentious applications may undergo site visits, discussions, and reporting to the
Douzaine for further consideration.
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¢ In highly contentious cases, we may conduct a more detailed review and submit formal
objections or expressions of support.

e We also examine proposals related to brownfield and greenfield development, ensuring they
align with the needs of our parish.

One of the key frameworks guiding planning decisions is the
Island Development Plan. The IDP sets out designated areas for new housing and development
across the island, including in St Peter Port.

Key considerations for us include:

e The balance between housing density and maintaining the character of our parish.
e The impact of new developments on traffic congestion, a growing concern in Guernsey.
e Infrastructure requirements and how they will support additional housing.

The States of Guernsey has been considering
measures to address derelict sites and neglected properties. A proposed Ordinance under Section 46
of the Planning Law is being considered to provide new powers to tackle eyesores, ensuring that
both urban and rural areas are maintained in a way that benefits the wider community. These
measures align with the Government Work Plan’s objectives and could have a significant impact on
St Peter Port.

It is vital that we provide opportunities for parishioners to engage
with planning matters. To facilitate this:

e We have approached the Development & Planning Authority (DPA) to give a presentation at
the St Peter Port parish offices. This session will be open to all parishioners who wish to learn
more about the IDP and planning processes.

The Planning Committee will hold a dedicated meeting the week after the parish meeting to discuss
how we move forward and ensure we are representing parishioners effectively and to discuss the
Douzaine’s response to the latest version of the IDP.

In summary, the Planning Committee is here to provide a voice for St Peter Port, ensuring that
development is carefully considered and in the best interests of the parish.

The St. Peter Port Parish Facilities Management Committee is responsible for the maintenance and
restoration of key parish assets, including the Constables’ Office, Cambridge Park, water pumps, and
abreuveurs. These assets require ongoing funding to ensure they remain functional, safe, and
historically preserved.

Additionally, the committee oversees the review of utilities contracts and the valuation of parish
properties to ensure efficient resource management and financial planning.
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Funding for these assets is solely provided through Parish Rates.
Restoration & Maintenance Plans

e Constables’ Office: Routine upkeep and structural improvements as needed.

e Cambridge Park: Landscaping, pathway repairs, and potential recreational upgrades.

e Water Pumps: Conservation efforts to protect historical significance.

e Old Quarter sign: Conservation

e Le Pissoire: Conservation

e Abreuveur: Maintenance as heritage landmarks.

o Signage Maintenance: Ensuring all public and historical signage remains clear, legible, and
well-preserved.

e Benches in Public Spaces: Regular upkeep, repair, and replacement of benches to ensure
comfort and accessibility for residents and visitors.

. Implementing eco-friendly practices (e.g., installing drinking fountains, waste
reduction).

o Encouraging volunteer support and awareness to improve
cleanliness.

. Enhancing visitor experiences through informational signage.

. with Tourism board to promote Guided tours of the Town and wider parish to

attract and educate visitors.

Sustaining parish assets requires careful planning and efficient use of parish rates. By working
together, we can preserve St. Peter Port’s heritage and public spaces for future generations.

The Media Group has been formed to publicise the work of the Douzaine. This can manifest itself
through a poor turnout for parish meetings, lack of interest in standing for office and in turn, the
very low voting numbers for those offices.

This apathy towards the Douzaine is not just in St Peter Port but across the whole Island and we are
hopeful that, over time, we can raise awareness of the work that we do and inspire enough
community spirit to fill the empty seats on the Douzaines.

We have assembled a team of four and have had two meetings so far to discuss what we want to
achieve, ideas of how to make it happen and how to make the douzaine more appealing.

The first item on the agenda was to retrieve access to the Parish Social Media sites which had not
been used for 6 months for Facebook and some years for Instagram. This has now been achieved,
and they have been set up to post simultaneously, Facebook generally being more used by the older
generations and Instagram by the young. We are hopeful that using both on a regular basis will
broaden our readership.
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For those who don’t use social media, there is the St Peter Port Parish website.

The plan is to keep the website updated with similar content to our social media, provide more
detailed information which we can then signpost on social media.

| have requested an upgrade to the current website. It is old and uses a very basic template and we
are unable to adjust several areas, | have already had to request help from the website provider for
some quite simple changes. The upgraded version will allow us to post far easier and to add
information in a more visually appealing manner which will better reflect the work of the Douzaine.
We are also looking to add online payments for dog tax, TRP and waste payments to the new
website.

We believe there is also opportunity to engage the professional media via press releases and radio
interviews publicising the work that we do.

We are looking to publicise the work of the parish, starting with the groundsmen and
working through all the parish staff, constables and the six committees which the douzeniers all
belong. We will be taking photographs, focussing on the visible work undertaken, the camaraderie
built within the Douzaine and the link we provide within the parish and town community.

In addition, we will publicise events in the town, highlight town assets including local shops, charities
and organisations and remind them about deadlines for payments, hedge cutting etc. We also have
some plans for staged reels about ‘things you can do with your kids’, ‘how to fill in your voting slip
and interesting items that emerge as the committee makes progress.
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